Lorraine Hall, Logistics Professional – Qualified expertise delivered with enthusiasm, based on experience


	Resume - Lorraine Christina Hall

	Postal Address: PO box 426, Wallan, Victoria, 3756

Ph: 03 57831791  M: 0419 303524

 Lorraine.Hall@SynergyLogistics.com.au


	Objective
	To improve logistics operations / systems in a holistic manner, delivering significant, ongoing business improvements & productivity gains. Seek to achieve this utilising my innovative approach where positive change is welcomed.

	Experience
	Principal Consultant: 
November 2010 to Present

Synergy Logistics Consulting 

Northern Suburbs, Melbourne 3756
· Consulting to Medium to Large Manufacturing Companies – 
· Provision of Logistics Improvement Plans – practical, delivering significant cost reductions – pragmatic
· Designing & delivering In-house Training programs – delivering synergistic learning to teams of employees for optimum knowledge upgrade.

	
	Project Lead- New Product Development Review
March 2010 to November 2010

Australia Post – Process Excellence, Corporate Services
Melbourne Head Office, Victoria, 3000
· Management of Consultants & Review of New Product Development
· Leading internal Team of Senior Managers to identify Initiatives to deliver significant business improvements.

	
	Project Lead: Network Modelling & Optimisation Project

October 2008 to  March 2010

Australia Post – Commercial Divn, 

Melbourne Head Office, Victoria, 3000
· Project Faciltator,  Network Modelling Project – undertaking all data collection, cleansing and analysis for construction of model.

· Building As Is model, Transport Flows, Inventory, Operational activity and costs

· Modelling various predetermined scenarios – identifying areas of activity and cost change.
· SQL Analysis – Large dataset, adhoc queries and management of Network Modelling database.

· Formulation of final Recommended Solution - Variety of costed scenarios highlighting other implications in addition to ‘cost savings’. 


	Experience – cont’d
	Business Development / Supply Chain Specialist / Analyst

Nov 2005 – October 2008  

Post Logistics, 

Melbourne Head Office, Victoria, 3000
· Project Faciltator, Coles Online joint consultancy review of operations. Resulted in - Warehouse Relay, Warehouse Management System modification etc all resulted in returning the contract to deliver Post Logistics profitability.

· Analyst: Various remodeling of customer logistics operations to verify the appropriate Level of cost and service required in a 3rd Party logistic operation worthy of emulation and costing - whilst minimizing risk to the organisation

· GIS Analyst - Demographic and Distribution planning for variety of Customers – provision of 

· TQM and Performance Measurement Initiatives - variety of operational reviews, to provide advice and initiate operational and process improvements

Establishing ongoing KPIs and Planning tools - enable the operation to deliver and measure their continuous improvements in performance and profitability.

	
	Information Systems Manager

July 2003 - Nov 2005, 

Note Printing Australia, 

Craigieburn, Vic
· ERP Evaluation and Replacement Project Manager:   Reseached, completed business case and implemented ERP system, Microsoft Axapta, within predetermined timelines in conjunction with internal team and Professional Advantage, consulting firm.

· System Analyst and Designer: Passport  Manufacturing  System Design - QA and Security Sequence Number Assurance

· System Analyst and Designer: Security Materials 
Tracking and Ownership System. (SNAPITS)

· Note Number track and trace system - Design and Application and management of Banknote Number Databases and final delivery of complete note no. databases to Chile, Malaysia, Nepal and Brunei.

	
	Logistics Manager

Feb 2003 - July 2003  

Note Printing Australia,

Craigieburn, Vic
· Reappraise Production Planning Process, improved and established more accountable and visible planning tools.

· Safety Appraisal of Logistics Operations, documented a comprehensive Safety and Security improvement plan.


	Experience – cont’d
	Contract Lecturer

March 2000 - Feb 2003,  

Monash University,  Marketing Faculty, 

Caulfield, Vic
· Upgraded and redesigned Logistics Subject Matter

· Subject Leader & Lecturer, Logistics Subject into Marketing Degree

· Subject Leader & Lecturer, Transport Management into Post Graduate Logistics Qualification

· Tutoring in :- Buyer Behaviour,  Marketing Planning, Competitive Advantage

Logistics Research Fellow

June 1997 - Dec 1999,  

Monash University, School of Information Systems, 

Caulfield, Vic
· Designed “Logistics Benchmarking Survey” with industry liaison groups and wrote and disseminated subsequent national report.

· Subject Leader & Lecturer, Geographical Information Systems into Information Systems Degree 

· Lecturer, Database Management and Design

· Built and Managed online Tutor Application and tutorial management system for the department using Lotus Notes and HTML

Transport Systems Manager

Feb 1995 -  June 1997,  

Safeway Supermarkets, Distribution & Logistics D’vn 

Mulgrave, Vic
· Designed and Implemented Driver Worksheet logs and associated database.

· Led TQM improvement initiative team to “eliminate all unnecessary paperwork and forms” throughout the transport and logistics operation.
· Evaluated current routing and scheduling system and its appropriateness

· System specifications and future requirements - “real-time” transport systems for the department

· Reestablished the use of ‘on-board’ computers - initiating GPS on board 1 vehicle enabling accurate plotting of all stores in Victoria for planning and future system development purposes.




	Post-Graduate Education
	Cranfield University, Cranfield, Beds, UK]
October 1993 - September 1994, (Full-time)

“Internationally Recognised as the Foremost Institution for Training Eminent Logisticians”

· Master of Science Degree, Transportation and Logistics.

· Thesis completed at Online Distribution, Melbourne, Aust, - sponsored by Mayne Nickless.



	Tertiary Education
	Loughborough University, Loughborough, Leics, UK
October 1989 - June 1993 (Full-Time)

· Bachelor of Science Degree, Transport Management and Planning
· Best Final Year Project -

  “The Measurement of Quality and Performance in Transport” .

University of Nottingham, Nottingham, Notts, UK
October 1987 - June 1989 (Part-Time in Evenings)

· Industrial Relations and Social Studies Diploma 



	
	

	Work Interests
	I gain the most personal achievement from the following:-

Learning the detail and workings of a ‘whole’ operation from ground up - focusing on the processes, systems and measurements that drive the business 

Enjoy creating / developing appropriate solutions and tools that enable an operation to improve and evolve.

Delivery on performance targets - in a climate conducive to doing so. 

Working in a high performance team where each member is confident and capable.


	Hobbies
	Breeding, Training and Competing on Horses - various disciplines

· Designing and making Clothes and Horse Gear
· Farm management tasks on my equestrian property.




	References:
	


Professional 
	Name
	Role
	Organisation
	Contact No

	Peter Cowley
	Chief Executive Officer
	VANA
	0418 536316

	Peter Annear
	Manager Information Technology, 
	Note Printing Australia
	03 9303 0240

	Ken Grant
	Assoc Prof & Deputy Head of Dept of Marketing
	Monash University
	03 9903 2653

	Craig Stanford
	Vice-President Business Development
	CEVA Logistics
	0409 233113

	
	
	
	

	Personal
	
	
	

	Name
	Contact No.
	Relationship
	

	Anne Sevior
	0409 164124
	Friend
	

	Kylie Calderwood
	 0458 161545
	Friend
	

	Liz Kilpatrick
	0448 159064
	Friend
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